Cancel or Re-Plan / Re-Schedule TOC Train Process v4

30 Sep 2024

Train Operating Companies(TOC)

ToL TEMS /
TOMS

~] 1
Submit TOC

Request for Train

Cancellation With

reasons

Request TOC train(s) to be
cancelled due to TOC Reasons

Authorised TOC personnel must
contact the IM Customer Liaison
Officer directly

Request must also be submitted
via TOL

TOC must seled possible train
cancellation reason(s) on TOL
The cancellation notice must be
issued within 15 minutes of the
event's occurrence or as soon as it
is discovered that there will be a
TOC Mainline Slot Compromise
due to incidents, operational
issues, or resource constraints etc.

13
Provide TOC
train re-

Receive possibléalternative Slots

scheduling
inputs

16
Acknowledge Nl )
receipt of '
updated ITP Acknov;lf$?a(einRecelpt

(that contains
re-planned / re-
scheduled / re-

Cancellation(s)

Asset Maintenance and Management,
Security, Network Service Planning,
Network Operations, Safety, etc.)

TRIM (Any TRIM Department, including

Train Cancellation

Request

From Yard Operator

Train
Cancellation

Request TOC train(s) to be @ncelled due to TRIM

Reasons

The cancellation notice must be issued within 15
minutes of the event's occurrence or as soon as it
is discovered that there will be a TOC Mainline Slot
Compromise due to incidents, operational issues,

or resource constraints etc.

IM Security

23
Arrange Security
Measures to

Safeguard
Staged Trains

Yard Operator Reasons

Yard Operator (on behalf of IM)

issues, or resource constraints etc.

e  Request TOC train(s) to be ancelled due to

e  Only authorised Yard Operator personnel can
communicate TOC train cancellations — this must
be dore directly to authorised IM personnel

e  The cancellation notice must be issued within 15
minutes of the event's occurrence or as soon as
it is discovered that there will be a TOC Mainline
Slot Compromise due to incidents, operational

I it

Submit Yard
Operating
Company YOC
request for train(s)
cancellations due
to Yard Operator
reasons

17

routes

Provide pilot
services for TOC
crew that lacks
route knowledge on
new re-scheduled

This service @n be provided by TFROC
to TOCs ata fee

Skip Steps 18-24 and go to end
interfaces
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e Request TOC train(s) to be @ancelled due to PRASA / Over-
Border IM / Other IM Reasons

TPT / Port Terminal Operator

l

— — — —B Terminal Operator ¢=—

Request for Train
Cancellation

Only authorised Port / Port Terminal Operator personnel can
communicate TOC train cancellations — this must be done i
directly to authorised IM personnel

The cancellation notice must be issued within 15 minutes of the
event's occurrence or as soon as it is discovered that there will
be a TOC Mainline Slot Compromise due to incidents,

operational issues, or resource constraints etc
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