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1
Submit TOC 

Request for Train 
Cancellation With 

reasons

Train Cancellation
Request by TOC

TEMS / 
TOMS

Communi
cated via 

TOL

Cancel or Re-Plan / Re-Schedule TOC Train Process v4
30 Sep 2024

 Request TOC train(s) to be 
cancelled due to TOC Reasons

 Authorised TOC personnel must 
contact the IM Customer Liaison 
Officer directly

 Request must also be submitted 
via TOL

 TOC must select possible train 
cancellation reason(s) on TOL

 The cancellation notice must be 
issued within 15 minutes of the 
event's occurrence or as soon as it 
is discovered that there will be a 
TOC Mainline Slot Compromise 
due to incidents, operational 
issues, or resource constraints etc.

7
Capture TOC trains to 
be cancelled, reasons 
and responsible party

Conduct Daily 
Handshake Process

TOL

2
Submit Yard 
Operating 

Company YOC 
request for train(s) 
cancellations due 
to Yard Operator 

reasons

TOL

TEMS / 
TOMS

TEMS / 
TOMS

Execution and 
Monitoring 

Process

8
Assess Total ITP 

Impact of the 
requested TOC Train 

Cancellation

Do Tactical TOC 
Slot Allocation 
Re-Planning

6
Receive Notification of 

TOC Train 
Cancellation Request 

and acknowledge 
receipt

Train Cancellation 
Request

From Yard Operator

TEMS / 
TOMS

Daily
Handshake

Report
Template

Designated 
e-mail per 
corridor

5
Submit PRASA / 
Over-Border IM / 
Other IM Request 

for Train 
Cancellation 

4
Submit Port / Port 
Terminal Operator 
Request for Train 

Cancellation 

3
Submit TRIM 
Request for 

Train 
Cancellation 

Is 
Cancellation 

Request 
received >48 
Hours before 

real time?

NO

9
Prioritise all 

impacted TOC 
slots

10
Assess if the 

impacted TOC train(s) 
can be re-planned, 
re-scheduled or re-

routed

Can impacted 
TOC train(s) 

be re-
planned,  re-
scheduled or 
re-routed?

11
Assess possible 

alternative available 
slot(s) for impacted TOC 
train(s) and propose re-
planned / re-scheduled / 

re-routed slot(s)

Yes

14
Update an 
emergency 

dynamic version 
of the ITP

12
Discuss possible 
alternative slot(s) 

with TOCs

Receive possible alternative Slots

13
Provide TOC 

train re-
scheduling 

inputs

Receive rescheduling Inputs
Did TOC 
accept 

proposed re-
planned / re-
scheduled / 
re-routed 

slots?

Yes

NO

YES

No

17
Provide pilot 

services for TOC 
crew that lacks 

route knowledge on 
new re-scheduled 

routes

TOL TEMS / 
TOMS

8
Assess Total ITP 

Impact of the 
requested TOC Train 

Cancellation

9
Prioritise all 

impacted TOC 
slots

10
Assess if the 

impacted TOC train(s) 
can be re-planned, 
re-scheduled or re-

routed

Can impacted 
TOC train(s) 

be re-
planned,  re-
scheduled or 
re-routed?

11
Assess possible 

alternative available 
slot(s) for impacted TOC 
train(s) and propose re-
planned / re-scheduled / 

re-routed slot(s)

Yes

No

14
Update relevant 
planning version 
of ITP (7 day, 
72 hour, 48 

hour)

15
Communicate 
the updated 
emergency 

dynamic version 
of the ITP

15
Communicate the 
updated relevant 

planning version of 
ITP (7 day, 72 hour, 

48 hour)

16
Acknowledge 

receipt of 
updated ITP 

(that contains 
re-planned / re-
scheduled / re-
routed slot(s))

18
Cancel 

Requested / 
Impacted TOC 
train(s) and 
update ITP

19
Notify Impacted 
TOC(s) of train 
cancellation(s)

20
Compile TOC Train 
Cancellation Notice, 
with reasons and 

responsible parties

21
Acknowledge Receipt 

of Train 
Cancellation(s)

24
Re-plan 

movement of 
staged train

Stage the 
impacted TOC 

train

Does 
cancelled en 
route TOC 

train require 
staging?

Yes

23
Arrange Security 

Measures to 
Safeguard 

Staged Trains

TOC Charges 
and Penalties 

Process

No

Train 
Cancellati

on 
Request

From 
PRASA / 

Over-
Border 

IM / 
Other IM

Train 
Cancellati

on 
Request

From 
Port / 
Port 

Terminal 
Operator

VERSION CONTROL
Version 2: Updated 11 Mar 2024
Version 3: Updated 27 September 2024
Version 4: Updated 30 September 2024

PROCESS SIGN-OFF – TFR Confidential

IMPORTANT NOTICE: This Process Sign-Off Block contains personal information as defined in the Protection of Personal Information Act , 2013 (POPIA). By Completing and Signing this Form, 
you consent to the processing of your personal information in accordance with the requirements of POPIA. Consent cannot be unreasonably be withheld. The purpose of collecting your 
personal information contained here is to record proper process authorisation and sign-off – to ensure that all  published TFR processes are properly approved.

APPROVAL SIGNATURES

Role

Process Owner

Process Owner

Process Compiler

Printed Name

Thulani Mbuli

Walter Khoza

Janis Myburgh

Version

Process Name

Process Owner Lungile Xaba

Designation

Head of Planning & Execution

Head of Planning & Execution

Senior Manager (BPM)

Head of Planning & Execution
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General Manager Mashudu Makatu
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Acting GM Office of the CE
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Capture and verify  reason for TOC train 
cancellation linked to Train Slot Number 
(including Force Majeure) and all other 
supporting info as required by the Daily 

Handshake Template 

 Request TOC train(s) to be cancelled due to 
Yard Operator Reasons

 Only authorised Yard Operator personnel can 
communicate TOC train cancellations – this must 
be done directly to authorised IM personnel

 The cancellation notice must be issued within 15 
minutes of the event's occurrence or as soon as 
it is discovered that there will be a TOC Mainline 
Slot Compromise due to incidents, operational 
issues, or resource constraints etc.

 Capture cancellation reason
 State if the reason is outside of IM control (Force 

Majeure)
 Assess which other TOC trains are impacted by the 

requested cancellation
 Clauses that talk to cancellations on the rail access 

agreement
 Impact assessment for full corridor

Log all Incidents that 
impact train slot 

utilisation and on-time 
train performance

 Authorised TOC personnel must 
contact the IM Customer Liaison 
Officer directly

 Acknowledge receipt of the train 
cancellation request within 1 hour

 Request TOC train(s) to be cancelled due to PRASA / Over-
Border IM / Other IM Reasons

 Only authorised PRASA / Over-Border IM / Other IM personnel 
can communicate TOC train cancellations – this must be done 
directly to authorised IM personnel

 The cancellation notice must be issued within 15 minutes of the 
event's occurrence or as soon as it is discovered that there will 
be a TOC Mainline Slot Compromise due to incidents, 
operational issues, or resource constraints etc.

 Request TOC train(s) to be cancelled due to Port / Port 
Terminal Operator Reasons

 Only authorised Port / Port Terminal Operator personnel can 
communicate TOC train cancellations – this must be done 
directly to authorised IM personnel

 The cancellation notice must be issued within 15 minutes of the 
event's occurrence or as soon as it is discovered that there will 
be a TOC Mainline Slot Compromise due to incidents, 

operational issues, or resource constraints etc

 Request TOC train(s) to be cancelled due to TRIM 
Reasons

 The cancellation notice must be issued within 15 
minutes of the event's occurrence or as soon as it 
is discovered that there will be a TOC Mainline Slot 
Compromise due to incidents, operational issues, 
or resource constraints etc.

Use Incident info from the following sources:
From TOMS / TEMS – incidents that 

have been captured in the “TOC Execution and 
Monitoring” process
From “Daily Handshake Templates” – info 
captured during the Daily Handshake Process

 Refer to par 6.5.4.2 in 
Network Statement

This service can be provided by TFROC 
to TOCs at a fee
Skip Steps 18-24 and go to end 
interfaces

 Capture cancellation reason
 State if the reason is outside of IM control (Force 

Majeure)
 Assess which other TOC trains are impacted by the 

requested cancellation
 Clauses that talk to cancellations on the rail access 

agreement
 Impact assessment for full corridor

 Refer to par 6.5.4.2 in 
Network Statement

Stage the 
impacted TOC 

train
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