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Conduct Daily TOC-IM Handshake

Purpose of Process:

It is important that daily reconciliations must be performed between the IM and each TOC regarding all deviations that occurred during the past 24 hours. Whenever
either the IM or any TOC deviates from planned schedules or when deviations impact available slots, the reasons and responsible parties for such deviations and their
impact should be determined as close as possible to real time. This is necessary to ensure that all supporting documentation and information to substantiate what
happened, what caused it and who is responsible can be gathered and filed, to ensure proper audit trails of what exactly happened to each TOC order. This will also

limit any later disputes as to who should be held accountable for the total impact of each incident.
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